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Audio:
• You’re muted automatically when entering the meeting.
• During Public Comment, you may raise your virtual hand to be unmuted to ask a 

question/share a comment.

Chat:
• You can write a question/comment in the chat box anytime during the presentation.

Chat button 
for questions

Red when 
muted

Closed Captions 
are enabled

Click the “hand” icon 
to be unmuted by staff

WebEx
User “How To” Guide

Click to leave 
the event



Welcome
Alane Chinian, NYS Parks Regional Director



Today’s Agenda
Public Information Meeting

• Welcoming Remarks

• What is a Unit Management Plan?

• Adirondack Park State Land 
Master Plan

• Overview of John Brown Farm SHS

• UMP Planning Timeline

• Public Comment



John Brown Farm SHS



Unit Management Plan (UMP)
What Is It?

• Sets forth the management objectives for 
the protection and rehabilitation of the 
Historic Site’s cultural, natural, and 
recreational resources consistent with 
carrying capacity.

• Helps agencies to better meet the needs 
and interests of visitors.

• Developed in compliance with the 
Adirondack Park State Land Master Plan.



Unit Management Plan
Development Process

● Assemble interdisciplinary, interagency team

● Inventory and assess the site’s cultural,
natural, and recreational resources

● Obtain and integrate public input

● Identify opportunities for use and recreation

● Consider the ability of the resources and  
ecosystems to accommodate public use

●Create management objectives consistent 
with land management guidelines



Management Topics 
Overview

Cultural Resources Stewardship Recreation

Facilities Partnerships Circulation



Management Topics 
Overview

Programming

Staffing

Sustainability Accessibility

Signage Utilities



Unit Management Plan
Approval Process

● Release Draft UMP/DEIS for public 
comment (minimum 30 days of comment)

● Review public comments and revise 
Draft UMP/DEIS as appropriate

● Provide Final Draft UMP & DEIS to
APA Board for review 

● Public review of Final Draft UMP/DEIS

● Determination by APA Board

● Commissioners approve Final UMP/FEIS



Adirondack Park State 
Land Master Plan



Adirondack Park State 
Land Master Plan



John Brown Farm SHS



Timeline
• 1800: Born in Connecticut

• 1849: Purchases 270 acres of land in North Elba to 
assist free Black families who settled "Timbuctoo”

• 1855: Leaves North Elba to join anti-slavery campaign 
in Kansas Territory

• 1859
Oct. 16 – 19:
Leads armed raid at Harpers Ferry, and is captured 
after three days

Oct. 27 – 31:
Trial by grand jury; found guilty on all charges

Dec. 2:
Executed in Charles Town, present-day West Virginia

Dec. 8:
Buried in North Elba

• 1866: Mary Brown sells the farm



State Historic Site

Deeded to New York State
July 1896

Estimated Site Attendance
2020-21:    74,936
2021-22:    56,347



National Register of 
Historic Places

June 19, 1972 

Site Recognition

National Historic
Landmark

August 6, 1998

NPS Underground Railroad 
Network to Freedom Site

October 18, 2022



Present Day

Planning Team (aka Core Team)

NYS Office of Parks, Recreation and
Historic Preservation

New York State Department of  
Environmental Conservation

Adirondack Park Agency

John Brown Lives!



Previous Planning

1978
1988



John Brown Farm 2023



Historic and 
Cultural Resources



Natural Resources
& Stewardship



Recreation



Interpretation & 
Education



2021-2022
Public Programs

Winter
First Day Hike

Stargazing
Full Moon Hike

Sleigh Rides

Spring
Guided Cemetery Tour

John Brown Day
John Brown Birthday

Memorial Wreath Laying 

Summer
Juneteenth

Adirondack Family Book Festival
July 4th Celebration

Civil War Demo’ Encampment

Fall
Blues at Timbuctoo

Path Through History Weekend



Existing Facilities & 
Infrastructure



Project Timeline

Visitor Survey & Ongoing
Public Engagement

Spring - Fall 2023

PIM Comment Summary 
Sent to Attendees

April 2023

Draft Scope
↓

Public Comment
↓

Final Scope

Prepare Draft UMP 
and DEIS

Public Meeting and Comment 
Period on Drafts

Public Comment on
Draft UMP Reviewed

↓
Revisions Made to Draft

as Appropriate

Proposed Final Draft to APA 
(“First Reading”); Public Comment on 

Compliance with SLMP

↓
“Second Reading” of Proposed Final

APA Resolution
of SLMP Compliance

↓
Resolution to DEC & 

OPRHP Commissioners

Findings &
Adoption of UMP

Fall 2023/Winter 2024
Spring/Summer 2024Fall 2023/Winter 2024

Spring/Summer 2024 Summer/Fall 2024 Fall/Winter 2024

Early Winter 2025



Public Comment
Rules of Engagement

Guidelines
• We are here to listen!

• All ideas and suggestions welcome.

• Questions to help define input are okay.

Reminders
• Raise your hand to speak: 

• Introduce yourself when called upon.

• Please limit your comments to no more 
than 2 minutes to ensure everyone has an 
opportunity to speak.



We Want to Hear from You!

E-mail comments by
Monday, March 13, 2023, to:    

JohnBrownFarm.Plan@parks.ny.gov

Postmark written comments by 
Monday, March 13, 2023, to: 

Paige Barnum, Senior Planner
NYS OPRHP
625 Broadway, 2nd Floor
Albany, New York  12238
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