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2021 RECIPIENTS 

POLICE SERVICES 

Beacon Police Department 
Sands Frost, Chief of Police 

Dutchess County Sheriff 
Sheldon H. Anderson, Sheriff 

Fishkill Police Department 
Keith Dworkin, Chief of Police 

NYS Parks Police 
David Szekeres, Lieutenant 

NYS Police 
Major Kathryn M. Rohde, Troop K Commander 

Putnam County Sheriff 
Robert L. Langley, Jr., Sheriff 

Village of Cold Spring Police Department 
Larry Burke, Chief of Police 

FIRE SERVICES 

Beacon Fire Department 
Gary Van Voorhis, Fire Chief 

Cold Spring Fire Company No. 1 
Thomas Merrigan, Chief 

Dutchess Junction Fire Department 
Harry Coris, Commissioner 

Garrison Fire Department 
Jim Ericksen, Chief 

Philipstown Fire Department (North Highlands Fire Department Engine Co. 1) 
Pat Scherer, Chief 

Rombout Fire District 
John Lucariello, Chief 



  

  

 

 

EMS PROVIDERS 

Beacon Volunteer Ambulance Corps 
Nicholas Scarchilli, Chief of Operations 

Dutchess County Department of Emergency Response 
Dana Smith, Commissioner 

Mobile Life Support Services 
Steven Longo, Manager 

Philipstown Volunteer Ambulance Corps 
Chris Tobin, Chief 

Putnam County Bureau of Emergency Services 
Robert Lipton, Commissioner 

OTHER 

Hudson Highlands State Park Preserve 
Evan Thompson, Park Manager 



 

 

  
 

  
  
   
  
  
  

 

               

 

 
  

 
 

 

    

 

  

   
   

  
  

        
  

    
   

  
    

  

   
         

     
    

   

 

      
 

     
 

   
   

    
   

    

     
      

 

AKRF, Inc. 
Environmental, Planning, and Engineering Consultants 
34 South Broadway 
Suite 300 
White Plains, NY 10601 
tel: 914 949-7336 
fax: 914 949-7559 
www.akrf.com 

September 1, 2021 

[RECIPIENT] 

Re: Hudson Highlands Fjord Trail Emergency Services Information Request 

Dear [Recipient]: 

AKRF has been retained by The Town of Philipstown in conjunction with the New York State Office of 
Parks, Recreation and Historic Preservation (OPRHP) and Scenic Hudson to assess the impacts of the 
proposed Hudson Highlands Fjord Trail (Proposed Project/Trail/Linear Park) under the State 
Environmental Quality Review Act (SEQRA). The Proposed Project involves development of an 
approximately 14.5-mile long non-motorized shared-use Linear Park between the Village of Cold Spring 
(Putnam County, New York) and the City of Beacon (Dutchess County, New York) and partially running 
within or adjacent to the Hudson Highlands State Park Preserve (Park Preserve). Please refer to the 
attached graphic depicting a preliminary alignment for the Trail. The Proposed Project may also include 
improvements along NY State Route 9D, if necessary, to effectuate the Trail. Part of the Proposed Project 
will include the design and development of the Shoreline Trail, which will run between Dockside Park 
and Breakneck Ridge on the western (Hudson River) side of the Metro-North Railroad line. 

AKRF, Inc. is currently preparing two reviews of the Proposed Project: a generic review of the impacts 
resulting from the development and operation of the entire Hudson Highlands Fjord Trail (i.e., the Study 
Area); and, a specific analysis of the impacts anticipated from the development and operation of the 
Shoreline Trail. To accurately reflect the impact of the Proposed Trail on emergency services providers, 
we respectfully request the following information from you or your department.  

EXISTING CONDITIONS INFORMATION: 

If available, please provide both individual location information and total numbers for the length of the 
study area. 

1. Location, equipment and staffing at each of the stations (and sub-stations), which serve the Proposed 
Project Study Area. Please be as specific as possible. 

2. From which of the above referenced stations do you dispatch personnel to distinct locations as 
presented on the map below.  Please be as specific as possible. For example, “for emergency services 
calls to Segment 1.1 - Cold Spring Station to little Stony Point, we would dispatch personnel from 
XXXX station/substation.” 

3. Please describe mutual aid agreements with adjacent municipalities, if any. 

4. Please provide current response time to the Proposed Trail segments presented in the attached map. 
Please include responses to both individual locations and the total number of responses. 

New York City ● Hudson Valley Region ● Long Island ● Baltimore / Washington Area ● New Jersey ● Philadelphia 

www.akrf.com


   

 

  

 
   

  
   

    
    

      
    

  

        
     

  

  
       

  

         
  

 

 

 
 

  

 
  

  

 

 

 

  

 
  

   
 
 

RECIPIENT 2 September 1, 2021 

PROJECTED/PROPOSED CONDITIONS INFORMATION: 

AKRF’s conservative analysis assumes implementation of the Proposed Hudson Highlands Fjord Trail 
would increase visitation to the Study Area. When evaluating impact to your department due to the 
Proposed Trail, please do not include service to the existing hiking trails. Please only evaluate the impact 
as a result of the Proposed Project, using existing demand as a guide 

1. Please estimate the anticipated change in personnel and equipment resulting from implementation of 
just the Proposed Project, to service the overall Trail and the Proposed Shoreline Trail specifically.  

2. Please confirm there would be no anticipated change in response time to the proposed overall Trail 
and proposed Shoreline Trail specifically. If you anticipate a change in response time due to Project 
implementation, please estimate the change. 

3. Please describe other potential/estimated impacts of just the Proposed Project on your department’s 
services. Please consider only demand generated by the Proposed Project and not demand generated 
by the existing area trails. 

4. Please describe anticipated changes to your department, independent of this Project, such as new 
equipment, increase/decrease in personnel or budget, or any other factors that may affect the future 
capacity to respond to emergencies. 

We thank you in advance for your assistance. Your responses can be mailed or faxed to my attention, by 
9/15/21 to the address and number above, or e-mailed to me at jmencher@akrf.com. 

Sincerely, 

Jason S. Mencher, AKRF, Inc., 
Planner 

Attachment: Preliminary Draft Master Plan Trail Alignment 

cc: Chris Robbins, AKRF, Inc. – Project Manager 
Nancy Stoner, OPRHP – Lead Agency 

mailto:jmencher@akrf.com
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Beacon Volunteer Ambulance Corps, Inc. 
P.O. Box 54, Beacon, New York 12508 

PHONE: 845-831-4540 
FAX: 845-831-0191 
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Cold Spring Fire Company No.1
154 Main Street  

Cold Spring, NY 10516 
www.coldspringfd.org 

EMERGENCIES  Dispatch All other                Fax 
911              845-225-4860 845-265-9241 845-265-1093 

September 25, 2021 

Jason Mencher 
AKRF, Inc. 
34 South Broadway 
Suite 300 
White Plains, NY 10601 

Re: Requested Information for Hudson Highland Fjord Trail 
Dear Mencher, 

In response to your correspondence I have provided information below as per the 
above stated project request. 
The Cold Spring Fire Company is located at 154 Main St, Cold Spring, NY and is 
a 100% Volunteer Fire Company with approximately 30 Active Firefighters.  
We have a response time of approximately 10 minutes to the proposed project. 

The Cold Spring Fire Company apparatus consist of the following: 
1 Rescue/Engine with 2500 gal of water 
1 Engine with 1000 gal. of water 
1 Brush Truck with 200 gal. of water 
1 UTV 
1 Fire Boat (docked at Cold Spring Boat Club) 

This project could potentially have a huge impact on the area with vehicle traffic 
and more pedestrian foot traffic that could increase the probability of emergency 

www.coldspringfd.org


 

 

 
 

 
 

 
 
 
 
 
 

situations. Also, with access points to the river along there is a chance of increased 
river response calls. With a shortage of volunteers for emergency services it would 
be a strain on the volunteers to add more potential calls. Not only would the 
volunteers feel the impact but the local residents who depend on us to protect them 
would be deprived of our services. 

The following are questions are concerns for emergency responders. 

1. Is there any designated area for emergency vehicles to park in the event of 
an emergency response to the area? Route 9D is a heavily traveled road at high 
speeds which causes a safety concern of emergency responders. 

2. Who will the Knox Box keys at access points be keyed too? 

3. Will there be any added NYS Park employees added to the area to handle    
emergency responses? 

Please feel free to contact me with any further questions @ 
coldspringfdchief@gmail.com or 845-219-4091. 

Respectfully 
Tom Merrigan 
Chief 
Cold Spring Fire Co. 

mailto:coldspringfdchief@gmail.com


 

 
 

 
 
 
 
 

Dutchess Junction Fire District 
75 Slocum Road 

Beacon, NY 12508 

COMMISSIONERS 
Fred Finck, Chairman 
Harry Coris 
Mike Anzovino 
Jan Morrel 
Michael Bazzo 
 
 
November 11, 2021 
 
AKRF Inc.  
34 South Broadway, Suite 300  
White Plains, NY 10601  
 
Dear Mr. Mencher:  
 
The Dutchess Junction Fire District is a small, all volunteer fire company that provides fire and rescue 
services in Dutchess Junction, from the border of the city of Beacon (Dutchess County) to the Breakneck 
tunnel in Cold Spring (Putnam County). Our district operates on an annual budget of $102,000, and the 
majority of our calls involve automobile accidents, EMS assistance, hiking rescue, and brush fires. We 
estimate that our services will encompass approximately 3 miles of the proposed Hudson Highlands Fjord 
Trail, including the Route 9D corridor which is the state highway used to access the trail.  
 
In anticipation of the increased traffic and the number of visitors and hikers, we request a mini attack 
vehicle to supplement our existing 1987 utility pick up truck in order to provide fire and rescue services to 
the HHFT as well as the Visitor Center and HHFT offices. This vehicle would provide 250 to 300 gallons 
of water, as well as adequate space for brush fire fighting equipment and tools. Also, this vehicle would 
provide space for rescue equipment such as a stretcher to transport injured people.  
 
A mini attack vehicle would be more beneficial to service the HHFT than a small all terrain vehicle, as an 
ATV would need a trailer and vehicle to tow it to locations on the trail. There is very limited access for an 
ATV on the eastern slopes of Route 9D in our district.  
Thank you for your consideration of this request. Please contact me if you have any questions or need any 
additional information.  
 
Sincerely,  
 
Harry Coris  
 
Commissioner and Volunteer Firefighter  
Dutchess Junction Fire District and Company  



 

  

 

 
 

 
 

 

  

 

   

    
     

 

     
   

   

    
  

  
    

  

   

 

Jason Mencher 

From: Thompson, Evan (PARKS) <Evan.Thompson@parks.ny.gov> 
Sent: Saturday, November 13, 2021 10:43 AM 
To: Jason Mencher 
Subject: RE: HHFT - Information Regarding Parks Staffing 

Hi Jason, 

See below for the answers to your questions. Let me know if you need anyfurther information. 

Thanks, Evan 

From: Jason Mencher <jmencher@akrf.com> 
Sent: Thursday, November 11, 2021 12:39 PM 
To: Thompson, Evan (PARKS) <Evan.Thompson@parks.ny.gov> 
Cc: crobbins@akrf.com 
Subject: HHFT - Information Regarding Parks Staffing 

ATTENTION: This email came from an external source. Do not open attachments or click on links from unknown senders or 
unexpected emails. 

Hi Evan, 

My name is Jason Mencher, and I am a colleague of Chris Robbins (cc here). I am working with Chris on the DEIS for the 
Hudson Highlands Fjord Trail.  

Per the scope of the DEIS, we need information regarding Parks’ staffing and resources (in the context of analyzing 
emergency services), and Chris suggested I reach out to you. I’ve listed some questions below, and any answers you 
provide will help with our drafting of the DEIS. These questions are in the context of the resources used in HHSP, and 
your ability to direct those resources, as needed, to areas outside of HHSP, including to the proposed Fjord Trail.  

- What public services does Parks perform outside of emergency services support? We perform trail stewarding 
on the weekends and staff the park office, and maintenance during the week. Included in maintenance is: trail 
clearing and blazing, building and structure upkeep, tree cutting, landscaping, garbage pickup and cleaning, and 
stocking of map boxes throughout the park. Staff also assists with operations at Fahnestock State Park. We do 
more than support emergency services. Normally, we receive the first call regarding rescues of all kinds and act 
as triage to determine whether we can handle it ourselves or need support from local emergency services. We 
are first responders. 

- What is the number of Parks staff in HHSP? Regionally? Currently there are four full time employees in the park 
and 4 part time who work one or two days on the weekend. In the summer season from Memorial Day to Labor 
Day, there are about 8 full time employees, including 2 unpaid SCA interns. I’m not sure what you mean by 
regionally. There is a regional management structure but they are typically not on the ground in the park. We 
occasionally rely on the regional maintenance crew to deal with maintenance issues beyond our scope. Park 
Police is involved with us in rescue operations. Fahnestock staff also occasionally helps out with large projects. 

- What equipment does Parks have in HHSP related to emergency response? We have two pick up trucks, a John 
Deere Gator, a wheeled stretcher, a first aid bag, and various small equipment like backpacks, headlamps and 
whistles. 

- What other public services does Parks provide? Pretty much all the duties listed above can be called public 
services. Can you be more specific? 

1 
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- What is Parks’ responsibility in responding to emergencies in HHSP? Outside of HHSP? Along the Fjord Trail? As 
described above, park staff are first responders in Hudson Highlands, Fahnestock and Wonder Lake State Parks. 
It has yet to be determined, to my knowledge, what role we will have in Fjord Trail rescues. My understanding is 
that the Fjord Trail will have their own staff to handle emergencies but we would certainly be available to 
support if needed. 

- Is there a specific geographic area (beyond HHSP) within which Parks responds to emergencies? Fahnestock and 
Wonder Lake. 

- How is Parks made aware of an emergency within HHSP? Outside of HHSP? The procedure is the same in all 3 
parks though it varies by incident. Normally a call is made by the injured or lost hiker, either directly to Park 
Police or to 911 who then relay the message to the police who then call the park manager. If the park manager 
is unavailable, there is a chain of command that is followed until someone is found. Unfortunately, calls to 911 
are not always routed correctly and the wrong people are called or there are delays in reaching the right people. 
The park is in 3 counties, numerous townships and cities, and occasionally 911 calls are routed across the river 
to Orange County. Sometimes we find out about calls when we see emergency service vehicles drive past the 
park office with sirens on. A further complication has been the merger of Park Police with State Police. Often, 
911 calls are routed to State Police dispatch who have no knowledge of the park or its employees. They typically 
call the Park Police officer on duty, who then call us, but there is not always someone on duty. The system 
overall does not work well and needs to be overhauled. 

- Does Parks coordinate with any other emergency services providers, either formally or informally (e.g., NYS Park 
Police, nearby police/fire/ems departments)? Over the years, we have developed relationships with local 
emergency service providers by being on calls with them. We know each other’s cell phone numbers and are 
able to communicate when there is a need. There is no formal structure although we have had occasional 
meetings with various groups. Park staff generally handles lost hiker calls without assistance from anyone but 
Park Police. The only exception would be in a man hunt situation where we have no precise information as to 
the missing person’s whereabouts. Since park staff has an intimate knowledge of the trails, our role in the case 
of injured hikers is to locate the victim, provide the best access route for medical services to reach them, and 
provide manpower and our wheeled stretcher to bring the person off the mountain. If parks staff and the fire 
department are unable to complete the rescue due to challenging terrain, the next step would be to call the 
Orange County ropes team who are trained in high angle rescues. In the case of severe or life threatening injury, 
the final option is to call for a helicopter which normally comes from State Police, NYPD, or West Point, 
depending on who is available to respond. We also coordinate with DEC in the case of wildland fires. 

Please feel free to provide any additional information, beyond answers to these questions, that you believe might help 
inform our analysis. 

If you have any questions, or wish to discuss, please feel free to reach out to me or Chris. 

Jason  

Jason Mencher, J.D., M.S. 
Planner 

P: 914.922.2353 | M: 631.805.4294 | jmencher@akrf.com | www.akrf.com 
34 South Broadway, Suite 300, White Plains, NY 10601 

This e-mail and any attached file is intended only for the person or entity to which it is addressed and may contain information that is privileged, 
confidential or otherwise protected from disclosure. Dissemination, distribution or copying of this e-mail or the information herein by anyone other 
than the intended recipient, or an employee or agent responsible for delivering the message to the intended recipient, is prohibited. AKRF will not 
be responsible for the misuse, reuse, or modification of the transmitted information. 
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Jason Mencher 

From: Steven Longo <SLongo@mobilelife.com> 
Sent: Wednesday, September 8, 2021 10:50 AM 
To: Jason Mencher 
Subject: Hudson Highland Fjord Trail 

Jason , 

  I am in receipt of your letter regarding the project . We are the advanced Life Support (Paramedic) 
provided for the Beacon District which means in a medical emergency that the Dutchess County 911 center deems to 
need a Paramedic we would be dispatched to back up Beacon Ambulance . Most of those responses would come out of 
our Fishkill station with the secondary station being Newburgh.  

Your project should not effect our response times at all to the Beacon District , We normally do not cover the Cold 
Spring area unless no one is available and then that response would come out of our Cortland station and again I don’t 
believe there would be any delay . 

Sincerely, 

Steven Longo 
Communications Center Manager 
Event Standby Coordinator 
Mobile Life Support Services Inc. 

1 
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____________________________________________________________________________ 

KATHY HOCHUL ERIK KULLESEID   MICHAEL PAVELOCK 
Governor Commissioner  Acting Director of Law Enforcement 

November 2, 2021 

AKRF Inc. 
Environmental, Planning and Engineering Consultants 
34 South Broadway 
Suite 300 
White Plains, NY 10601 

Dear Mr. Mencher: 

Please be advised this request for information is based solely on my intrepretation of 
the impacts placed on the New York State Park Police only and not any of the other Law 
Enforcement/Emergency service agencies that provide services to the area in question. 

To facilitate this request I will answer your questions in the following format: 

EXISTING CONDITIONS INFORMATION: 

1. Location, equipment and staffing at each of the stations (and sub-stations), which serve 
the Proposed 
Project Study Area. Please be as specific as possible. 

Answer:  The NYS Park Police Officers that primarily cover that area turn out of the South 
Zone Station located in Franklin Delano Roosevelt (FDR) State Park which is in Yorktown NY. 
This does not mean this area is these Officers’ sole responsibility. The Officers that turn out of 
FDR State Park have numerous areas of responsibility with the Hudson Highlands being one 
of them.  If no officers from FDR are available, Park Police Officers may respond from as far 
as Lake Taghkanic State Park located in Columbia County which is well over an hour away.  

2. From which of the above referenced stations do you dispatch personnel to distinct 
locations as 
presented on the map below. Please be as specific as possible. For example, “for emergency 
services 
calls to Segment 1.1 - Cold Spring Station to little Stony Point, we would dispatch 
personnel from 

New York State Park Police – Division Headquarters
625 Broadway, 2nd Floor 

Albany, New York 12238 • (518) 474-4029 • www.nysparks.com 

www.nysparks.com


  

 

 

 
  

 

 
 

 
  

 

 

 

  
  

 

 
 

 
 

 
 

  

XXXX station/substation.” 

Answer: The South Zone Station located in Franklin Delano Roosevelt (FDR) State Park 
(Yorktown – Westchester County) would be the primary station.  
 The North Zone Station located in Lake Taghkanic State Park (Columbia County) would be 
the secondary station. 

3. Please describe mutual aid agreements with adjacent municipalities, if any. 

Answer: To my knowledge there are no mutual aid agreements with adjacent municipalities. 

4. Please provide current response time to the Proposed Trail segments presented in the 
attached map. 
Please include responses to both individual locations and the total number of responses. 

Answer:  The current response time from FDR State Park (South Zone Station) to the proposed 
area in a normal patrol mode would be 35 minutes (approx.).  In an emergency, response the 
time from FDR State Park to the area in question would be 25 minutes (approx.).  If an Officer 
was responding from Lake Taghkanic State Park the response time would be 90 -120 minutes 
(approx..). 

PROJECTED/PROPOSED CONDITIONS INFORMATION: 

1. Please estimate the anticipated change in personnel and equipment resulting from 
implementation of 
just the Proposed Project, to service the overall Trail and the Proposed Shoreline Trail 
specifically. 

Answer:  With the increase in visitation, I can only assume there will be an increase in the 
number of calls for service.  With this increase, the impact on our personnel and equipment 
will be adversely affected by physical wear-and-tear. 

2. Please confirm there would be no anticipated change in response time to the proposed 
overall Trail 
and proposed Shoreline Trail specifically. If you anticipate a change in response time due to 
Project 
implementation, please estimate the change. 

Answer:  At this time, I will assume there will be no change in response time to the proposed 
project area. 

3. Please describe other potential/estimated impacts of just the Proposed Project on your 
department’s 
services. Please consider only demand generated by the Proposed Project and not demand 
generated 
by the existing area trails. 

Answer:  From May 1st, 2021, to November 1st, 2021, the New York State Park Police 
Responded to over 140 calls for service in the Hudson Highlands area with these calls 



  

 
 

  

 

 
 

   

   
 

 
 
 
 
 

 
 
 
 

 
 

 
 
 
 

 

primarily being handled by a single Officer.  The calls range in severity from minor parking 
calls to severe injury and/or extreme response. With the increased visitation to the area the 
Hudson Highlands Fjord Trail will bring, the limited Park Police Personnel would be 
additionally taxed by responding to the eventual increase in the calls for service.  With this 
increase, the ability for the Park Police to cover the rest of our area effectively would be 
decreased. 

4. Please describe anticipated changes to your department, independent of this Project, 
such as new 
equipment, increase/decrease in personnel or budget, or any other factors that may affect 
the future 
capacity to respond to emergencies. 

Answer:  As with any addition of property, land or areas of interest, there will be an increase 
in the number of visitors to that area. The need for additional emergency response equipment 
to effectively patrol and respond to emergencies would be greatly apparent.  The future need 
for a water access point and or UTV access would be advantageous. 

If I can be of any further service, please do not hesitate to ask. 

Respectfully, 

Lieutenant David Szekeres 



 

   
   

           
  

 

 

 

  

 

  

 
 

          
          

   
 

Jason Mencher 

From: Greg Wunner <gwunner@philipstown.com> 
Sent: Wednesday, September 1, 2021 3:01 PM 
To: Jason Mencher; John VanTassel 
Subject: Re: Hudson Highlands Fjord Trail Emergency Services Information Request 

Follow Up Flag: Follow up 
Flag Status: Flagged 

Good afternoon Jason. I believe this request will be better responded to by the Cold Spring Fire Chief.  I believe this 
portion of Town is served by them 

Chief - Tom Merrigan    845-219-4091        I have also included the Town Deputy Supervisor, who is a member of the 
adjoining North Highlands Fire Dept. 

coldspringfd@gmail.com 

On 9/1/2021 12:09 PM, Jason Mencher wrote: 

Hello Mr. Wunner, 

Please see the annexed correspondence. 

Thank you for your attention to this matter, I appreciate it. 

Best, 

Jason 

Jason Mencher, J.D., M.S. 
Planner 

P: 914.922.2353 | M: 631.805.4294 | jmencher@akrf.com | www.akrf.com 
34 South Broadway, Suite 300, White Plains, NY 10601 

This e-mail and any attached file is intended only for the person or entity to which it is addressed and may contain information that is privileged, confidential or 
otherwise protected from disclosure. Dissemination, distribution or copying of this e-mail or the information herein by anyone other than the intended recipient, or 
employee or agent responsible for delivering the message to the intended recipient, is prohibited. AKRF will not be responsible for the misuse, reuse, or modification 
the transmitted information. 
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Jason Mencher 

From: lucariello <romboutfd@optonline.net> 
Sent: Saturday, September 11, 2021 2:41 PM 
To: Jason Mencher 
Subject: Hudson Highlands Trail 

Greetings Mr.Mencher, 

In reference to your letter dated September 1, 2021, The location stated in your letter is not covered by the 
Rombout Fire District. There are multiple Fire Districts that cover the area in question. Although parts of the 
area on the map are located in the Town of Fishkill, Dutchess Junction Fire District , City of Beacon Fire 
Department are responsible for the coverage in the area north of the Putnam County line, to Long Dock Park. 

If I can be any further assistance, please feel free to contact me. Thank you 

John Lucariello 
Chief 
Rombout Fire Department 
845-629-3369 

1 

mailto:romboutfd@optonline.net
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2024 RECIPIENTS 

POLICE SERVICES 

Beacon Police Department 
Sands Frost, Chief of Police 

Dutchess County Sheriff 
Kirk Imperati, Sheriff 

Fishkill Police Department 
Keith Dworkin, Chief of Police 

NYS Parks Police 
David Szekeres, Lieutenant 

NYS Police 
Major Kathryn M. Rohde, Troop K Commander 

Putnam County Sheriff 
Kevin J. McConville, Sheriff 

Village of Cold Spring Police Department 
Larry Burke, Chief of Police 

FIRE SERVICES 

Beacon Fire Department 
Tom Lucchesi, Fire Chief 

Cold Spring Fire Company No. 1 
Jeffrey Phillips, Chief 

Dutchess Junction Fire Department 
Harry Coris, Commissioner 

Fishkill Fire Department 
Brandon Knapp, Chief 

Philipstown Fire Department (North Highlands Fire Department Engine Co. 1) 
Greg Wunner, Chief 



 

  

 

 

EMS PROVIDERS 

Beacon Volunteer Ambulance Corps 
Nicholas Scarchilli, Chief of Operations 

Dutchess County Department of Emergency Response 
Dana Smith, Commissioner 

Mobile Life Support Services 
Steven Longo, Manager 

Philipstown Volunteer Ambulance Corps 
Chris Tobin, Chief 

Putnam County Bureau of Emergency Services 
Robert Lipton, Commissioner 

OTHER 

Hudson Highlands State Park Preserve 
Evan Thompson, Park Manager 



 

 

  
 

  
  
   
  
  
  

 

            

 

 
 

 
 

 
   

  

  
     

     
  

  
       

    
 

   

    
     

    
       

     
      

     

       
    

      
   

 

 

 
 

  

 
   

  

 

 

AKRF, Inc. 
Environmental, Planning, and Engineering Consultants 
34 South Broadway 
Suite 300 
White Plains, NY 10601 
tel: 914 949-7336 
fax: 914 949-7559 
www.akrf.com 

January 2, 2024 

[RECIPIENT] 

Re: Proposed Hudson Highlands Fjord Trail—Emergency Services Information Request 

Dear Recipient: 

AKRF is working in conjunction with the New York State Office of Parks, Recreation and Historic 
Preservation (OPRHP) and Hudson Highlands Fjord Trail, Inc. (a subsidiary of Scenic Hudson, Inc.) to 
assess the potential impacts of the proposed Hudson Highlands Fjord Trail (“Proposed Trail”) under the 
State Environmental Quality Review Act (SEQRA). 

The Proposed Trail involves development of an approximately 7.5-mile long non-motorized shared-use 
trail (with an additional approximately 6.5 miles of trail meanders) between the Village of Cold Spring 
(Putnam County) and the City of Beacon (Dutchess County) and partially running within or adjacent to 
the Hudson Highlands State Park Preserve. Please refer to the attached graphic depicting, generally, the 
anticipated path of the Proposed Trail. 

In September 2021, AKRF sent a letter to your organization requesting feedback regarding the potential 
for impacts from the Proposed Trail on the services your organization provides. As we continue our 
environmental review under SEQRA, we are sending this letter to seek any updates, or additional 
information, you might wish to provide. We respectfully request any updated information related to your 
existing operations (e.g., stations/sub-stations, staffing numbers, or dispatch considerations/current 
response times along the Proposed Trail corridor) and any concerns or comments related to potential 
impacts of the Proposed Trail (e.g., access, response times, staffing, equipment, etc.). 

Thank you in advance for your assistance. Your response can be mailed to my attention at the address 
above, or e-mailed to me at jmencher@akrf.com. If you have any questions as you prepare your response, 
please feel free to contact me at that email address or at (914) 922-2353. If you could provide your 
response by January 31, 2024, that would be greatly appreciated. 

Sincerely, 

Jason S. Mencher, AKRF, Inc., 
Senior Planner 

New York City ● Hudson Valley Region ● Long Island ● Baltimore / Washington Area ● New Jersey ● Philadelphia 

mailto:jmencher@akrf.com
www.akrf.com


  

 

  

 
   

 
 

   
 
 

[Recipient] 2 January 2, 2024 

Attachment: Preliminary Trail Alignment 

cc: Nancy Stoner, OPRHP 
Amy Kacala, HHFT, Inc. 
Steven Gates, AKRF, Inc. 
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From: Thomas Lucchesi 
To: Jason Mencher 
Subject: RE: Hudson Highlands Fjord Trail - Request for Emergency Services Information 
Date: Thursday, January 4, 2024 2:57:27 PM 
Attachments: image002.png 

You don't often get email from tlucchesi@beaconny.gov. Learn why this is important 

Jason, 

Thank you for the follow up correspondence. 

The City of Beacon Fire Department is currently totally renovating the firehouse located at 13 South Avenue and, as of 
today, the anticipated date for substantial completion to reoccupy the building is the end of October 2024. Upon 
completion of the new firehouse the career staff will be located within two thousand feet of the Fjord trial at Long Dock 
Park. The City of Beacon Fire Department has at least four career firefighters on duty at all times which allows the Fire 
Department to immediately respond to calls for service. 

I do feel that there will be an increased response time to a majority of the trail due to limited access. The City of Beacon 
Fire Department does not have an all-terrain vehicle to access portions of the trial that are not near a roadway. It would 
be fair to anticipate that the proposed Fjord trial would likely result in an increase for calls for service for the Fire 
Department during high use times. If equipped with a proper response vehicle and through mutual aid agreements, the 
Beacon Fire Department could service the entire portion of the Fjord trial. 

I look forward to discussing this matter further with you. 

Thomas Lucchesi 
Fire Chief 
City of Beacon Fire Department 
Office (845)831-1334 
Cell (845)857-3225 

From: Jason Mencher <jmencher@akrf.com> 
Sent: Thursday, January 4, 2024 12:02 PM 
To: Thomas Lucchesi <tlucchesi@beaconny.gov> 
Subject: RE: Hudson Highlands Fjord Trail - Request for Emergency Services Information 

Good Morning Chief, 

I’ve attached to this email the response we received from Chief VanVoorhis back on 9/17/21. I hope this helps. Please let 
me know if you have any other questions. 

Thank you, 

Jason 

Jason Mencher, MUP, JD 
Planner 

P: 914.922.2353 | M: 631.805.4294 | jmencher@akrf.com | www.akrf.com 
34 South Broadway, Suite 300, White Plains, NY 10601 

From: Thomas Lucchesi <tlucchesi@beaconny.gov> 

mailto:tlucchesi@beaconny.gov
www.akrf.com
mailto:jmencher@akrf.com
mailto:tlucchesi@beaconny.gov
mailto:jmencher@akrf.com
mailto:tlucchesi@beaconny.gov


 

 

 

 

 
 

 

 

 

 

 

 

 

Sent: Wednesday, January 3, 2024 7:14 PM 
To: Jason Mencher <jmencher@akrf.com> 
Subject: Re: Hudson Highlands Fjord Trail - Request for Emergency Services Information 

You don't often get email from tlucchesi@beaconny.gov. Learn why this is important 

Sir, 

Thank you for your correspondence, in April 2023 I became the new Fire Chief for the City of Beacon after Chief 
VanVoorhis retired. Before I provide any feedback, would you be able to forward any 
previous correspondence that Chief Van Voorhis may have provided regarding the Fjord Trial? 

I look forward to working with you. 

Thomas Lucchesi 
Chief of Department 
City of Beacon Fire Department 
tlucchesi@beaconny.gov 
Office (845)831-1334 
Cell (845)857-3225 

From: Jason Mencher <jmencher@akrf.com> 
Sent: Wednesday, January 3, 2024 5:12 PM 
To: Thomas Lucchesi 
Subject: Hudson Highlands Fjord Trail - Request for Emergency Services Information 

Chief Lucchesi, 

Please see the attached correspondence which I have also sent by mail to your office. 

Thank you for any information you are able to provide. 

Best, 

Jason Mencher 

Jason Mencher, MUP, JD 
Planner 

mailto:jmencher@akrf.com
mailto:tlucchesi@beaconny.gov
mailto:tlucchesi@beaconny.gov
mailto:jmencher@akrf.com


P: 914.922.2353 | M: 631.805.4294 | jmencher@akrf.com | www.akrf.com 
34 South Broadway, Suite 300, White Plains, NY 10601 

This e-mail and any attached file is intended only for the person or entity to which it is addressed and may contain information that is privileged, 
confidential or otherwise protected from disclosure. Dissemination, distribution or copying of this e-mail or the information herein by anyone other than 
the intended recipient, or an employee or agent responsible for delivering the message to the intended recipient, is prohibited. AKRF will not be 
responsible for the misuse, reuse, or modification of the transmitted information. 

www.akrf.com
mailto:jmencher@akrf.com




Cold Spring Fire Company No.1 
154 Main Street 

Cold Spring, NY 10516 
www.coldspringfireco.org 

EMERGENCIES Dispatch All other Fax 
911 845-225-4860 845-265-9241 845-265-1093 

January 04, 2024 

Jason Mencher 
AKRF, Inc. 
34 South Broadway 
Suite 300 
White Plains, NY 10601 

Re: Requested Information for Hudson Highlands Fjord Trail 

Dear Jason Mencher, 

In response to your correspondence I have provided information below as per the 
above stated project request. 
The Cold Spring Fire Company is located at 154 Main St, Cold Spring, NY and is 
a 100% Volunteer Fire Company with approximately 30 Active Firefighters. 
We have a response time of approximately 10 minutes to the proposed project. 

The Cold Spring Fire Company apparatus consist of the following: 
2 Chief/ Command Vehicles 
1 Rescue/Engine with 2500 gal of water 
1 Engine with 1000 gal. of water 
1 Brush Truck with 200 gal. of water 
1 UTV  
1 Utility (support vehicle) 
1 Fire Boat (docked at Cold Spring Boat Club) 

www.coldspringfireco.org


The Fjord Trail project could potentially have an enormous impact on the fire 
protection area with anticipated increased vehicle traffic and pedestrian foot traffic. 
Which predictably would increase the probability of emergency situations. In 
addition, with access points to the river along the project there is a significant 
chance of increased river response calls. With a shortage of volunteers for 
emergency services it would be a strain on the current volunteers to add more 
potential calls. Not only would the volunteers feel the impact of the project but the 
residents who depend on the Cold Spring Fire Company to protect them would be 
deprived of our vital services. 

The following questions are concerns for emergency responders: 

1. Is there any designated area for emergency vehicles to park in the event of 
an emergency response/event to the area? Route 9D is a heavily traveled road at 
high speeds which causes a safety concern to emergency responders. 

2. Who will the Knox Box keys at access points be keyed too? 

3. Will there be any added NYS Park employees added to the area to handle 
emergency responses? 

4. Will there be any markings along the trail (such as mile markers)? That way if 
there is an incident/emergency first responders will know the exact location to 
expedite care. 

Please feel free to contact me with any further questions @ 
coldspringfdchief@gmail.com or 845-219-6402. 

Respectfully, 
Jeffrey Phillips Jr 
Chief 
Cold Spring Fire Company No.1 

mailto:coldspringfdchief@gmail.com




From: VILLAGE OF COLD 
To: Jason Mencher 
Subject: Voice Mail (1 minute and 36 seconds) 
Date: Thursday, January 11, 2024 10:27:20 AM 
Attachments: audio.mp3 

Good morning, Mr. Mayor. My name is Larry Burke. I'm the commanding officer of the Village of Calls 
from Police Department. I received a letter based from your, I guess your department about the 
proposal with the few Orange Trail emergency services information request. Basically we cover the 
North End. Actually we cover all of Dockside, so I don't know what extra services I'm going to need until 
until the until we're looking at the trail, how many people are going to be coming in, what the impact of 
the busy season which is anywhere from April 1st to N30, November 25th, November 30th is when we 
have the crowds that come in and go hiking and the big fall foliage and stuff like that. So I really can't 
give you any more information than that on how would impact us. It's never going to pack us with as a 
bigger amount of people coming up going through the village dockside using the trail. So at this time I 
really don't, I don't have an any direct information for you on how it would affect our emergency 
services until it actually probably be up and running and we can see how many people come through. 
So I just wanted to take this opportunity to give you a call and let you know receive the letter. And I look 
forward to working with you in the future on trying to alleviate any type of extra services on our end or 
any impact it's going to have on my department. And actually also the Volunteer Fire Firehouse that's 
here in Cold Spring. Feel free to contact me 845-265-3407. 

You received a voice mail from VILLAGE OF COLD. 

Thank you for using Transcription! If you don't see a transcript above, it's because the audio quality was not 
clear enough to transcribe. 

Set Up Voice Mail 



From: Greg Wunner 
To: Jason Mencher 
Subject: Re: Hudson Highlands Fjord Trail - Request for Emergency Services Information 
Date: Thursday, January 4, 2024 10:06:00 AM 
Attachments: image001.png 

You don't often get email from gwunner@philipstown.com. Learn why this is important 

Good Morning. I believe you are attempting to reach the chief of the North Highlands Fire Department. My title along 
with Code Enforcement Official is Fire Marshal. I have little to do with day to day operations of the Fire Departments. 
A quick look at the district map reveals that the majority of the Fjord trail is in the Cold Spring Fire District. You likely 
should be reaching out to them as well.  Through Mutual Aid, other departments would be responding as well. Maybe 
contact the Putnam County Emergency Service Coordinator as well. All their contacts should be available on their 
separate websites. Hope this helps.  Greg Wunner Philipstown CEO 

On 1/3/2024 5:15 PM, Jason Mencher wrote: 

Chief Wunner, 

Please see the attached correspondence which I have also sent by mail to your office. 

Thank you for any information you are able to provide. 

Best, 

Jason Mencher 

Jason Mencher, MUP, JD 
Planner 

P: 914.922.2353 | M: 631.805.4294 | jmencher@akrf.com | www.akrf.com 
34 South Broadway, Suite 300, White Plains, NY 10601 

This e-mail and any attached file is intended only for the person or entity to which it is addressed and may contain information that is privileged, 
confidential or otherwise protected from disclosure. Dissemination, distribution or copying of this e-mail or the information herein by anyone other than 
the intended recipient, or an employee or agent responsible for delivering the message to the intended recipient, is prohibited. AKRF will not be 
responsible for the misuse, reuse, or modification of the transmitted information. 

www.akrf.com
mailto:jmencher@akrf.com


 

 

 

 

 

 

From: Ralph Falloon 
To: Jason Mencher 
Cc: Robert Lipton; coldspringfdchief@gmail.com; nicholas.falcone@philipstownvac.org 
Subject: Fjord Trail, Putnam Emergency Services 
Date: Thursday, January 11, 2024 5:08:44 PM 
Attachments: image001.png 

You don't often get email from ralph.falloon@putnamcountyny.gov. Learn why this is important 

Jason, 

Happy New Year! 

My name is J. Ralph Falloon and I am the Deputy Commissioner of the Bureau of Emergency Services 
for Putnam County. Commissioner Lipton asked me to reach out to you regarding the letter you sent 
dated January 2. I would like to apologize for the failure to respond to your correspondence in 
September of 2021. But Bob and I were not in our current positions at that time. Since New York is 
an AHJ (authority having jurisdiction) state the Putnam County Bureau of Emergency Services has no 
jurisdictional control of any part of the proposed trail. But what we do offer is full support to the 
Cold Spring Fire Co. and the Philipstown Ambulance Corp. for training coordination planning and any 
other resources we can provide. The county also holds the contract to provide ALS (Advanced Life 
Support) to the area. Our response times form the county responders are generally under 10 
minutes. I have personally worked with these agencies regarding the trail and their responses. We 
will support them to guarantee the access points, the ability to get motorized emergency vehicles 
(UTV type) the length of the trail and proper GPS trail markings for the 911 dispatch center for 
pinpoint location to emergencies. I have been involved in meetings that have already identified 
those points, so I am confident in the partnerships that have already been forged. 

We know all the players and are more than happy facilitate and participate in any Emergency 
Services discussion that you would like to have. 

Thank you. 

Respectfully, 

J. Ralph Falloon 
Deputy Commissioner 
Putnam County Bureau of Emergency Services 
112 Old Route 6 
Carmel, NY 10512 
Office: 845.808.4000 X 41102 
Cell: 914.490.2739 
ralph.falloon@putnamcountyny.gov 

mailto:ralph.falloon@putnamcountyny.gov
mailto:nicholas.falcone@philipstownvac.org
mailto:coldspringfdchief@gmail.com




 

 

 

 

 

 

 

 

 

 

 

 

From: GALLIPANI, NICHOLAS (TROOPERS) 
To: Jason Mencher; PIECHOWICZ, KEVIN (TROOPERS) 
Subject: RE: Hudson Highlands Fjord Trail 
Date: Tuesday, January 9, 2024 3:08:17 PM 
Attachments: DOC010824-001.pdf 

You don't often get email from nicholas.gallipani@troopers.ny.gov. Learn why this is important 

Good afternoon, 

Troop K, Zone 2’s closest station is SP Wappinger located at 18 Middlebush Road, Wappinger. If responding from 
the station, it is approximately 7 miles to Long Dock Park and 14 miles to Dockside Park. We would either be 
responding from patrol predominately, but also from the station occasionally. Response times would vary 
depending on the location of our closest patrols. We provide all Police response services. 

If you would like any more information, please let us know, 
NSG 

From: Jason Mencher <jmencher@akrf.com> 
Sent: Tuesday, January 9, 2024 12:20 PM 
To: GALLIPANI, NICHOLAS (TROOPERS) <NICHOLAS.GALLIPANI@troopers.ny.gov>; PIECHOWICZ, KEVIN (TROOPERS) 
<KEVIN.PIECHOWICZ@troopers.ny.gov> 
Subject: RE: Hudson Highlands Fjord Trail 

You don't often get email from jmencher@akrf.com. Learn why this is important 

ATTENTION: This email came from an external source. Do not open attachments or click on links from unknown senders or unexpected
emails. 

Zone Sergeant Gallipani, 

Thank you for your email. Hopefully, I can provide you with some more direction (beyond the request in the letter). 

The initial question to consider is whether the NYS Police in Zone 2 provide response services to the area of the Trail 
Corridor (see the map attached to the letter, please) – either presently (lost hikers, injuries, etc.), or in the future if the 
trail is constructed. If the answer to that initial question is no, then that would be all we need to know for purposes of 
our inquiry. 

If you do provide services to the area, or would do so in the future, then we would be looking for general information 
along the lines of the following: 

The stations from which you would dispatch officers from 
The time it would take to reach the Trail Corridor 
The types of response services that officers would provide 
Any specific concerns you might have related to the construction/operation of the new recreational resource (the 
Trail). 

It’s possible that Troop K does not/would not provide coverage along the Trail. We have sent a similar inquiry to various 
service providers along the Trail Corridor (local police, fire, EMS), and it is the case that some of them do not and would 
not respond to incidents along the Trail (because although proximate to the Trail, the respective coverage area does not 
include the Trail). 

I hope this additional detail helps. If you have any further questions, please do not hesitate to contact me. 

Thank you for your response to my letter, and for your hard work protecting our area. 

mailto:KEVIN.PIECHOWICZ@troopers.ny.gov
mailto:NICHOLAS.GALLIPANI@troopers.ny.gov
mailto:jmencher@akrf.com


 

 
 

 

 

 

 

 

 

               
 
 
 

Best, 

Jason 

Jason Mencher, MUP, JD 
Senior Planner 
P: 914.922.2353 | M: 631.805.4294 | jmencher@akrf.com | www.akrf.com 
34 South Broadway, Suite 300, White Plains, NY 10601 

From: GALLIPANI, NICHOLAS (TROOPERS) <NICHOLAS.GALLIPANI@troopers.ny.gov> 
Sent: Monday, January 8, 2024 12:11 PM 
To: PIECHOWICZ, KEVIN (TROOPERS) <KEVIN.PIECHOWICZ@troopers.ny.gov>; Jason Mencher <jmencher@akrf.com> 
Subject: Hudson Highlands Fjord Trail 

You don't often get email from nicholas.gallipani@troopers.ny.gov. Learn why this is important 

Mr. Mencher, 

My name is Zone Sergeant Gallipani of the New York State Police, located in Wappinger. We received your letter 
regarding the Hudson Highlands Fjord Trail. Let us know what exactly you need from us and hopefully we can 
provide you with that information. 

Thanks, 

ZONE SERGEANT 
NICHOLAS S. GALLIPANI 
NEW YORK STATE POLICE

 TROOP K - ZONE 2 
845-296-3145 PHONE 

845-677-7300 DISPATCH 

CONFIDENTIALITY NOTICE: This e-mail, including any attachments, may contain highly sensitive and confidential information. 
It is intended only for the individual(s) named. If you received this e-mail in error or from someone who was not authorized to 
send it to you, do not disseminate, copy or otherwise use this e-mail or its attachments. Please notify the sender immediately 
by reply e-mail and delete the e-mail from your system. 

CONFIDENTIALITY NOTICE: This e-mail, including any attachments, may contain highly sensitive and confidential information. 
It is intended only for the individual(s) named. If you received this e-mail in error or from someone who was not authorized to 
send it to you, do not disseminate, copy or otherwise use this e-mail or its attachments. Please notify the sender immediately 
by reply e-mail and delete the e-mail from your system. 

mailto:jmencher@akrf.com
mailto:KEVIN.PIECHOWICZ@troopers.ny.gov
mailto:NICHOLAS.GALLIPANI@troopers.ny.gov
www.akrf.com
mailto:jmencher@akrf.com
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